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Colonel Ronald Bertha�s thought-
provoking article, �Battle Command:
Replicating the CTC Experience�
(Military Review, November-Decem-
ber 2000), suggests that replicating
combat training exercises (CTC) dur-
ing home-station training is impor-
tant and necessary. However, it is in-
sufficient to solve the problem.
Bertha�s suggestion introduces the
larger issue associated with battle
command training�the absence of a
comprehensive Army training strat-
egy to address leader and leader-
team preparation.

Effective battle command training
at home station should align with an
overall strategy that addresses how
individual, team, staff and com-
mander tasks are learned and mutu-
ally reinforced at the schoolhouse, in
the unit and through self-study.
Those designing a training program
for battle command must assess the
total requirement and only then ad-
dress the home-station piece within
that larger context.

The home-station program should
identify, train and sustain battle
command tasks that apply through-
out a career. Army policy and Bertha
seem to isolate battle command tasks
to the battalion level. Regardless of
where training occurs, battalion-level
battle command must relate vertically
to actions at brigade and company
levels�if not two levels above and
below�and horizontally within the
organization between the commander
and the staff/staff groups and with
adjacent battalion commanders.

Commanders cannot structure ef-
fective training without first under-
standing which tools best teach the
specific tasks to be trained. Requisite
understanding includes a precisely
defined training context to account
for varying complexity among tacti-
cal missions. Until basic skills are
mastered, attempting advanced
skills wastes time. That is why the
Army categorizes training into crawl,
walk and run levels.

Home-station training must de-

velop leaders as individuals and as
members of competent, cohesive
leader-teams. The leader training as-
pect of a CTC experience focuses on
general staff preparation before ar-
rival, but battle command training
occurs essentially at the CTC rota-
tion itself, and improvement often
comes more during post-CTC reflec-
tion than during CTC performance.
Leaders must learn by doing at the
CTC because few practical battle
command training alternatives are
available to the unit commander. No
comprehensive training strategy
identifies leader or leader-team battle
command tasks or the tools needed
for training them during home-sta-
tion train-up or sustainment.

The good news is that superb, re-
petitive learning experiences at a
midintensity battle rhythm clearly
improve battle command performance
at the CTC. The bad news is that it is
an isolated, too-infrequent opportu-
nity. Without a leader and leader-
team strategy for battle command

prove its performance in such opera-
tions?

J. Bowyer Bell provides a good
analysis of what he calls the Dragon-
world; that is, the internal structures
and dynamics of terrorist and guer-
rilla movements. Bell�s credentials as
an analyst of these Dragonworlds
are excellent. He has personally in-
terviewed hundreds of revolution-
ary fighters in many past and ongo-
ing violent conflicts.

Bell insightfully discusses why
the US military has had such a diffi-
cult time responding to Dragonwars.
Specifically, he postulates that revo-
lutionary conflicts such as those in
Northern Ireland, Lebanon, South
Africa and Vietnam are almost in-
comprehensible to a US society
used to settling political conflicts
through compromise, consensus

and negotiation. As an institution
that quintessentially reflects US
society�s ideals, values and beliefs,

the US military is similarly uncertain
and confused about how to conduct
Dragonwars.

Because Dragonwars are not go-
ing to go away, the US military must
improve its ability to respond to
them. Bell does not recommend more
funding, weapons or personnel; he
shrewdly realizes that in MOOTW
less is often more. He urges military
leaders to give special operations
forces more support and consider-
ation. Such a recommendation is well
worth heeding in the aftermath of the
stunningly successful US victory in
the Persian Gulf War. The US mili-
tary, being all too willing to refight
the last successful war, could other-
wise be oblivious to new national
security threats.

Ernest H. Evans,
Leavenworth, Kansas
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